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Western Washtenaw Recycling Authority
WWRA Facility
8025 Werkner Road, Chelsea, MI 48118
Website: wwrarecycles.org


WWRA Board Meeting		august 26, 2026
Board of Trustees Meeting
Dexter Township Hall
August 26, 2026


1.  Call to Order – Tony Iannelli, Chairperson
The meeting was called to order at 7:02 pm.

2. Roll Call and Introductions
City of Chelsea			Tony Iannelli – Present
Dexter Township			Michelle Stamboulellis – Present
	Alternate			Karen Nolte
Lima Township			Nanette Havens – Present
Lyndon Township			Bob Mester – Present
	Alternate:				Vacant
Manchester Township			John Seefeld – Present
	Alternate:			Sybil Kolon
Bridgewater Township		Amy Ahrens – Present
	(Associate Member)
Facility Manager			Marc Williams – Present
Recording Secretary			Janis Miller – Present
Office Administrator			Karissa Schwarz--Present
	
3. Approval of the Agenda
Motion by Mester, supported by Seefeld to approve the agenda as presented.    
All ayes.  Motion carried.

4. Approval of Minutes – Bob Mester, Secretary
Motion by Seefeld, supported by Mester, to approve the June 24, 2026 minutes as presented.  All ayes.  Motion carried.

5. Public Comment Opened 7:04 PM. No public present. 

6. Treasurer’s Report – Nanette Havens, Treasurer
a. Bond			Interest $9.01			Balance $454,825.23
b. Operating			Interest $1,196.52		Balance $369,897.66
c. General							Balance $147,548.77
Motion by Seefeld to authorize payment of bills from June 21, 2026 through July 30, 2026, in the amount of $38,170.39, and payments from July 31, 2026 through August 25, 2026, in the amount of $41,579.59.  Motion second by Havens.  All ayes.  Motion carried.



7. Facility Manager’s Report – Marc Williams
A. Volume and Revenue Report
i. June – 534 Tons - $54,709.05 revenue 
ii. July – 535 Tons - $59,649.81 revenue
iii. Since May: cardboard (OCC) up $20 per Ton, mixed paper up $10 a Ton, HDPE NAT Plastic up $280 a Ton, HDPE MC Plastic up $79 a Ton, PETE down $110 a Ton, Ferrous metal down $3.00 a Ton, rigid and film plastic up $10 a Ton.

B. Operating Status of Facility and Single Stream System
i. Work on the baler is complete.
ii. Replaced six overhead lights in the facility.
iii. Replaced grinder pumps in June.
iv. The heat exchanger fan blade was replaced.

C. Equipment Update
i. 2019 MAC – repaired the radiator and exhaust elbow
ii. 2022 Autocar – replaced right rear brake chamber
iii. 2011 International – rebuilt winch cylinder and replaced hydraulic line.
iv. 2007 Sterling – replaced brake chamber and hydraulic not working (suspect the PTO pump).
v. 2016 Chevy 2500 Pickup – replaced front brake pads and right front caliper. Also repaired rear pinion seal.

D. Staff and Labor Update
i. Using two employees from Fast Temps.
ii. Paul Kennedy written up for violating WWRA Policy.
iii. Samatha Eastman missed 20 days due to off-site injury.
iv. Nick Burga and Thomas Osborne written up for attendance violations.

E. Grant Update
i. $7,500 from the Michigan Recycling Coalition (MRC).  It will be used to update signage on the bins to inform users that bins are for member municipality residents only.  The issue of non-member residents using WWRA bins was identified in the 2022 WWRA Surveys and was expressed by residents in the 2026 Assessment hearings.  A grant kickoff meeting will occur in September.  Final reports will conclude 4/15/2027.  
ii. Draft for possible Waste Knot Washtenaw for $2,500 to be used for two rear load containers.
iii. Draft for possible Waste Reduction Sponsorship for $25,000, matching grant, to hire a consultant for curbside bin area expansion.
iv. Schwarz reported on Zeffy, an online platform built for nonprofits to take donations.  This platform has no fees for nonprofits, and has an optional donation fee that would be paid by donators.  This is a potential option for non-member municipality residents to donate to the WWRA to use the drop off bins.  This idea will be further explored in the $7,500 sign grant from the MRC.  Potential issues include security concerns and ACH fees by Chelsea State Bank for cashout transactions.  If approved QR codes would be added to MRC signs allowing non-member municipality residents to donate by check or online donations.  No planned rollout yet.  


8. New Business
A. Sylvan Township
Marc received a letter that Sylvan Township will not be joining WWRA.
B. New truck payment options
Total price $257,863.00.  Five-year interest is 5.28% monthly or 5.14% quarterly.
Monthly payments $4,899.00 with five-year interest total $36,077.00.
Quarterly payments $14,648.01 with five-year interest total $35,097.20.

Motion by Havens, supported by Stamboulellis, to purchase the truck, not finance, for $257,863.00, using money from the Debt Fund.  All ayes.  Motion carried.

C. Western Star Truck Update
Currently at Merrill Corporation for installation of the heat system. The truck will be returned to Wolverine Freightliner for final inspection. Marc expects delivery mid-September.
D. Assessment updates
Comments from the two Public Hearings conducted by the County: some people opposed the assessments, highlighting a need for more drop-off locations, problems of non-residents using the bins, and asking why we closed the Old Manchester bins (across from fairgrounds).  Final reports and the Approved Assessment Resolution will be provided by Theo Eggermont in September.  It was suggested that WWRA should share successes on the WWRA website, and no complaints regarding curbside recycling in Chelsea.


9. Public Comment Opened 7:37 PM. No public present.
Note: Tony Iannelli will not be at the September meeting.


10. Future Agenda Items
A. Update on the Employee Manual


11. Adjournment
Motion by Seefeld, supported by Stamboulellis, to adjourn.  All ayes.  Motion carried.
Adjournment at 7:43 pm










Next regularly scheduled meeting of the WWRA Board of Trustees will be Wednesday, September 23, 2026, 7:00 P.M. at the City of Chelsea Council Chambers.



        Bob Mester				Tony Iannelli
        WWRA Secretary			WWRA Chairperson
      
   Janis Miller – Recording Secretary 
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