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Western Washtenaw Recycling Authority
WWRA Facility
8025 Werkner Road, Chelsea, MI 48118
Website: wwrarecycles.org


WWRA Board Meeting		October 22, 2025
Board of Trustees Meeting
City of Chelsea Council Chambers
December 10, 2025

1.  Call to Order – Tony Iannelli, Chairperson
 The meeting was called to order at 7:04 pm.

2. Roll Call and Introductions
City of Chelsea			Tony Iannelli – Present
Dexter Township			Michelle Stamboulellis – Absent
	Alternate			Karen Nolte - Absent
Lima Township			Nanette Havens – Absent
Lyndon Township			Bob Mester – Present
	Alternate:				Vacant
Manchester Township			Kim Thompson – Absent
	Alternate:			Sybil Kolon
Bridgewater Township		Amy Ahrens – Present
	(Associate Member)
Facility Manager			Marc Williams – Present
Recording Secretary			Janis Miller - Absent
	
3. Approval of the Agenda
As there was no quorum of voting members, no vote was taken.  It was agreed that this would be a discussion meeting only.  

4. Approval of Minutes – Bob Mester, Secretary
Facility Manager Marc Williams made several corrections to the minutes of October 22nd.  The corrected minutes will be resent for vote on January 14th.

5. Public Comment - No public present.   

6. Treasurer’s Report – Nanette Havens, Treasurer
a. Bond			Interest $87.68			Balance $686,206.77
b. Operating			Interest $1,170.92		Balance $315,477.92
c. General							Balance $147,196.15
No vote on authorization of payment of bills due to lack of quorum.  

7. Facility Manager’s Report – Marc Williams
A. Volume and Revenue Report
i. October 2025 processed 712 Tons for a revenue of $58,479.79
ii. Fiber/paper down $5 T
iii. Non Ferrous Metals up $20 T
iv. Tin down $10 T
v. Jiffy collection has started.  October 24th payment, December 1 pick up.  Minor problem with incorrect boom bars requiring rewelding and a 3 hour delay for a 1 PM pickup time Monday.  Pickups every day, 5-6,000 lb/container.  The materials broker (Metro Recycling) handles the weighing and writes the checks.  

B. Operating Status of Facility and Single Stream System
i. Baler – jib bars will need to be replaced, the motor # 2 will also have to be replaced at the same time the motor is pulled to change the oil filter.  

C. Equipment Update
i. 2020 Auto Car new steer tires
ii. 2005 Stirling new tires
iii. 2016 Silverado 4 new tires
iv. Internet would not start.  Module had blown control fuse
v. Facility firewall problem, Microsoft update and log back in with manual update

D. Staff and Labor Update
i. One worker resigned due to health and with complaints regarding working conditions.  Marc noted the presence of complaint boxes and procedures, which were not used, and noted that his message to three workers regarding lack of paid time off was meant to avoid problems if issues came up such as medical emergencies or jury duty.
E. Grants
i. Marc is working on a recycling infrastructure grant draft, citing the pollution reduction advantages of a new truck.  Jiffy and Sylvan pose new requirements, as might Dexter Township’s single hauler operations beginning in April.  
ii. Marc also noted the Washtenaw County recycling grant due at the end of March.  

8. New Business

A. Marc noted the trash policy for Chelsea curbside bins, two times trash is found it is a warning, the third a $ 15 fine for every trash violation after.  
B. Marc clarified the EGLE PA 451 registration.  $ 20,000 must be set aside for cleanup if WWRA closes.  The general permit is for anyone handling over 100 tons.  Under 100 tons the fee is $750, over, it is 1,000 $ every 5 years.  
C. Audrey’s new engagement letter was presented.  The monthly payment went from $ 770 to $ 775, and overtime is $ 95.  
D. 5 year assessment rates were $ 26.
E. Marc then reviewed binsite usage and costs.  Every bin site but Manchester has had higher usage over the past 5 years. For the last two years these are some numbers.   
	Bridgewater 195-197
	Chelsea 842-1101
	Dexter Township 892-1020
The cost estimate to run a truck in 2023 is $ 150/hour.  Drop off locations tend to run negative.  For example, Chelsea assesses $ 121,370.55.  This year Chelsea will fill 1,130 bins at $ 150/ bin, a cost of  $ 169,500.  Curbside is cheaper.  If we eliminate drop off and went only with curbside costs would be $51 and probably stay or drop a little.  Lodi is an exception, we charge $ 300 and it costs $ 150 for a weekly service.  Commercial accounts have a set $ charge for the upcoming year
F. If we lose the fairgrounds site we will need an alternative Chelsea binsite.  The DPW lot, Power and Light site, and a location on Werkner are possibilities.  
G. Bylaws will be revised in light of the most recent 2013 Articles of Incorporation.  
H. The Facility Manager performance review will be conducted and conclusions included in the minutes
I. The CAFÉ increase to $ 4/hour is in the budget.
J. Officer elections will be at next meeting.  
K. 2026 meeting schedule:
	1/14 at basement meeting room of City Offices
	2/25 at Council Chambers
	3/25 at Council Chambers
	4/22 at Council Chambers
	5/27 at WWRA
	6/26 at WWRA
	8/26 at WWRA
	9/23 at Council Chambers
	10/28 at Council Chambers
	12/9 at Council Chambers
	1/13/2027 at Council Chambers

9. Public Comment - No public comments.

10. Future Agenda Items
A. By Laws
B. Facility Manager Review
C. Officer elections
D. Purchase of 2027 truck for $ 270,000

11. Adjournment
Adjournment at 9:10 pm by mutual consent.

Next regularly scheduled meeting of the WWRA Board of Trustees will be Wednesday, January 14, 2026, 7:00 P.M. at the basement meeting room of the City Offices.

        Bob Mester				Tony Iannelli
        WWRA Secretary			WWRA Chairperson

         Janis Miller – Recording Secretar
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