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Western Washtenaw Recycling Authority
WWRA Facility
8025 Werkner Road, Chelsea, MI 48118
Website: wwrarecycles.org


WWRA Board Meeting		October 22, 2025
Board of Trustees Meeting
City of Chelsea Council Chambers
October 22, 2025

1.  Call to Order – Tony Iannelli, Chairperson
 The meeting was called to order at 7:01 pm.

2. Roll Call and Introductions
City of Chelsea			Tony Iannelli – Present
Dexter Township			Michelle Stamboulellis – arrived 7:09 PM
	Alternate			Karen Nolte - Present
Lima Township			Nanette Havens – Absent
Lyndon Township			Bob Mester – Present
	Alternate:			Vacant
Manchester Township			Kim Thompson – Absent
	Alternate:			Sybil Kolon
Bridgewater Township		Amy Ahrens – Present
	(Associate Member)
Facility Manager			Marc Williams – Present
Recording Secretary			Janis Miller - Present
	
3. Approval of the Agenda
Added to New Business: Draft Resolution for upcoming assessment and PA 451.
Motion by Mester, supported by Iannelli to approve the agenda as amended.    
All ayes.  Motion carried.

4. Approval of Minutes – Bob Mester, Secretary
Motion by Mester, supported by Nolte, to approve the September 24, 2025 minutes as presented.  All ayes.  Motion carried.

5. Public Comment - Opened 7:03 PM.  No public comments.   

6. Treasurer’s Report – Nanette Havens, Treasurer
a. Bond			Interest $91.99			Balance $686,206.77
b. Operating			Interest $1,154.12		Balance $314,306.15
c. General							Balance $338,388.00
Motion by Mester to authorize payment of bills from September 17, 2025 through October 20, 2025, in the amount of $36,343.81.  Motion second by Nolte.  All ayes.  Motion carried.

7. Facility Manager’s Report – Marc Williams
A. Volume and Revenue Report
i. August 2025 processed 525 Tons for a revenue of $33,390.98 
ii. September 2025 processed 655 Tons for a revenue of $45,706.50
iii. Mixed plastic down $5 T
iv. Aluminum down $60 T
v. Processed 4,800 Tons to date with $70,000 less revenue.

B. Operating Status of Facility and Single Stream System
i. Baler – strapper feed wire, changed switch and it worked.
ii. SamRI – Tech updated, realigned cameras and suggested updating lighting ($150).
iii. Trash compactor – the top popped off to reveal trash behind unit – Marc welded it back.
iv. Oil burners – inspected for winter – need to replace burner cabinet.
Motion by Mester, supported by Iannelli, to replace the burner cabinet at a cost not to exceed $10,000. All ayes.  Motion carried.

C. Equipment Update
i. 2020 Auto Car – installed 4 drive tires.
ii. 2019 MAC – installed 4 drive tires and brake shoes due to air valve issue.
iii. 2013 Bobcat – replaced 3 broken hydraulic lines.
iv. 2007 Sterling – replaced leaking left cylinder with one in stock.
v. 2011 International – repaired air leak and compactor controls.
vi. 2026 Chevy – replaced alternator and starter.
vii. 2007 Forklift – replaced coolant line.
viii. 1917 Forklift – sent to Superior Industrial to replace hydraulic line in rear steering.

D. Staff and Labor Update
i. A shop supervisor loaded the wrong materials on a truck and was mildly disciplined.  

E. Grants
i. Not applied for any new grants.

8. New Business
A. CAFÉ
CAFÉ is based on an 80-hour paycheck.  The fulltime work rate of $3.00 per hour has been in place since 2017.  Starting in 2026 Facility Manager Williams would like to see the rate at $4.00 per hour.

B. New Truck numbers
Replacing the 2019 MAC new price would be $297,556.88.  Replacing the 2005 Sterling with a used 2025 Kenworth is about $279,500.00. Facility Manager Williams says he can get better pricing on a new built.

C. Sylvan Township Q & A
Facility Manager Williams answered the long list of questions Trustee Sandie Schulze submitted.  The township would take on the environmental risk and any liability.  There would be a clause in the contract for termination of services.  Marc quoted $31.00 per parcel for five years.

D. Board Policy discussion (see attached)
A. cohesive policy for the Facility and Board by looking at common goals.  Must align with the 
     County goals.  
Added:
E. Draft Resolution for the upcoming assessment
Theo Eggermont, Department of Public Works, will send out the document in November.  Municipalities must approve and return to him by February 26, 2026.

F.  PA 451 – An act to protect the environment and natural resources of the state.
     Registration is $750.00 every 5 years.  General permit fee is $1,000.
     Motion by Nolte, supported by Mester, to pay the State of Michigan $1,750.00 for registration and 
     permitting of the WWRA facility.  All ayes.  Motion carried.

9. Public Comment - Opened 8:55 PM.  No public comments.

10. Future Agenda Items
A. By Laws
B. Facility Manager Review
C. CAFÉ
D. Budget
E. 2026 Meeting Schedule

11. Adjournment
Motion by Nolte, supported by Mester, to adjourn.  All ayes.  Motion carried.
Adjournment at 9:05 pm


Next regularly scheduled meeting of the WWRA Board of Trustees will be Wednesday, December 10, 2025 7:00 P.M. at the City of Chelsea Council Chambers.

        Bob Mester				Tony Iannelli
        WWRA Secretary			WWRA Chairperson

         Janis Miller – Recording Secretary
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