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WESTERN WASHTENAW RECYCLING AUTHORITY
BOARD OF TRUSTEES MEETING
Wednesday October 22, 2025 – 7:00 p.m.
Chelsea City Council Chambers. 311 S. Main St. Chelsea MI 48118
AGENDA 
1. Call to Order 
2. Roll Call and Introductions 
· City of Chelsea: Tony Iannelli –Chair 
· Dexter Township: Michelle Stamboullelis – Vice Chair
· Manchester Township: Kim Thompson 
· Lima Township: Nanette Havens – Treasurer 
· Lyndon Township: Robert Mester 
· Facility Manager: Marc Williams 
· Recording Secretary: Janis Miller 
· Bridgewater Township: Amy Ahrens (Associate Member) 
3. Approval of the Agenda 
4. Approval of last meeting minutes (9/24/25)
5. Public Comment 
6. Treasurer’s Report 
	•	County Debt/Bond Millage Account 
	•	County Operating Millage Account 
	•	General Fund Account 
	•	Financial Reports 
	•	Authorization of Payments 
7. Facility Manager’s Report 
	•	Volume and Revenue Report 
	•	Operating Status of Facility and Single Stream System 
	•	Equipment Update :
	•	Staff and Labor Update 
	•	Grant update 
8. New Business  
· CAFÉ
· New truck numbers
· Sylvan Township Q&A
· Board Policy discussion (see attached)
9. Public Comment 

10. Future Agenda Items 

11. Adjournment 

The next regularly scheduled meeting of the WWRA Board: 
Wednesday, December 10, 2025 7:00pm at Chelsea Council Chambers 311 S. Main St. Chelsea MI 48118









Conversation/idea guide on developing WWRA Board Policy

1.  Code of Ethics and Business Conduct Policy
0. Conflicts of interest, 
0. nepotism, 
0. confidentiality of proprietary information
1. Define Board Governance Policy
1. Structure, roles and responsibilities of the Board
1. By-Laws review
1. Articles of Incorporation
1. How to work with municipalities
1.  Strategic Planning & Oversight
2. Focus of organization – Long term/short term goals
2. Mission 
2. Community Education and Initiatives’
2. Align with County goals
1. Executive Compensation Policy
3. Base salary, performance-based bonuses, create compensation/review committee
3. Compensation packages, Healthcare review, OT, Holidays, etc
3. Whistleblower policy/protection
1. Succession Planning Policy
4. “pass the bus”  test
4. Create succession plan for management and other senior personnel – to ensure business continuity in event of transitions, planned or unplanned
1. Management Oversight
5. Operational
5. Financial – OM reserve balance, Capital Expense reserve balance
5. Strategic risks – identify & manage
5. Insurance(s)
5. Yearly budget review and approval of year plan
5. SAD – eval.
5. New features for community – community engagement
1. Board Evaluation Policy –
6. Self-evaluation to assess effectiveness of Board, 
6. Discover growth actions required within
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